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% Introduction

In an era where digital transformation is accelerating and the very concepts of traditional leadership are being rede-
fined, there is an urgent need for leaders with vision, adaptability, and the ability to make strategic decisions groun-
ded in digital knowledge. In a world that recognizes no permanence, the ability to adapt to change and leverage
modern technological tools becomes a critical factor for institutional continuity and excellence

From this perspective, the Digital Leadership Forum emerges as a pioneering national platform that looks to the
future, enhances leaders’ readiness to face the challenges of the digital age, and contributes to building an integra-
ted leadership ecosystem capable of keeping pace with transformation, driving change, and leading institutional
development with efficiency

Digital leadership has become the cornerstone for building resilient, innovative, and competitive organizations in
both local and global markets. Based on a firm belief in the necessity of empowering leaders and strengthening their
roles amid digital transformation, the forum is held under the theme

Leaders and Driving Change in the Era of Smart Transformation, organized by SAS for Advertising, Publishing, and
Press, in strategic partnership with the Ministry of Labor The forum aims to unite national efforts across the public
and private sectors, as well as academic institutions, to establish a digital leadership environment that supports
smart decision-making, opens new horizons for institutional development, entrepreneurship, and investment in
.national talent and capabilities — thereby reinforcing a culture of empowerment and sustainable transformation

Digital Leadership Forum | 02



@ Forum Objectives

The Digital Leadership Forum aims to create a transformative shift in empowering national leaders with
the tools and frameworks of modern leadership by achieving the following objectives

e Raising national awareness of digital leadership and supporting Vision 2040 goals

e Developing leaders’ skills for the digital age and modern technologies

e Exchanging best practices in digital transformation fields

e Building strategic partnerships between government and private sectors for future cooperation
 Empowering institutional leaders by enhancing personal and cultural skills for digital transformation

* Encouraging innovative thinking and spreading a culture of change and digital transformation among
employees

o Envisioning the future of digital leadership in light of Al and big data

« Enhancing national integration among public, private, and academic sectors for digital transformation

Digital Leadership Forum | 03




238 Target Audience

The forum targets a wide range of individuals and institutions that play a pivotal
role in leading and guiding digital transformation efforts, including

- Senior leaders in both the public and private sectors
- Chief executives, their deputies, and directors of digital transformation and technology
departments

- Human resources, institutional development, and strategic planning professionals

- Owners of startups and entrepreneurs in technology and innovation fields

- Academics, researchers, and specialists in leadership, management, and digital transformation

- Consultants and practitioners in digital transformation, governance, and innovation

- Organizations supporting innovation and entrepreneurship, such as incubators and accelerators
- Team and project leaders in institutions seeking digital or cultural modernization

- Decision-makers in education, training, and professional development institutions

- Regulatory and supervisory bodies related to the digital economy

- Individuals interested in developing future leadership skills and driving institutional

transformation

Digital Leadership Forum | 04



) Return on Participation

Attracting Interest and
Building Partnerships
Capture the attention of
both public and private
sectors and strengthen

Connecting with Experts
Link the organization
with a network of local
and international experts

Enhancing Institutional
Leadership Position
Strengthen the
organization’s position

as a national enabler of in digital transformation -
- ) ' . O] future strategic
digital transformation O] and leadership .
. . partnerships
and leadership : :
empowerment ' Providing a Platform for Solutions
Fostering a Culture of Offer a platform to identify current
Change and Innovation challenges in digital leadership and
Encourage and promote a develop practical solutions

culture of transformation
and innovation within
institutions
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Accompanying Workshop

_b Leading Digital Transformation -

Empowerment

Workshop Overview

This high-impact workshop aims to empower executive leaders in both the public and private sectors, as well
as leaders in the digital technology sector, to master the essential leadership skills required to drive digital
transformation. Leaders will explore how to leverage digital tools, data-driven analytics, automation, and
emerging technologies to improve decision-making, streamline operations, and create new value across
their organizations.

Participants will develop practical leadership frameworks, build customized digital tools tailored to their
sectors, and apply actionable strategies to confidently and clearly lead transformation in a rapidly evolving
technological environment.

Axis 1: The Digital Toolbox for Leaders
Axis 2: Implementing Strategy in a Digital World
Axis 3: Leadership Competencies for the Digital Age

Digital Leadership Forum | 06



Speakers
Warren Knight

Warren Knight is a futurist and award-winning expert in digital leadership and transformation.
He has been recognized as a thought leader, ranked among the Top 100 Global Influencers in
.2022, and awarded multiple honors

Warren is a highly regarded trainer, certified consultant, and international speaker at a global
level in the fields of artificial intelligence, digital transformation, and leadership. With more
than 20 years of experience in the industry, he has authored influential books and inspired
audiences worldwide

Qualifications Areas of Expertise
. Award-winning keynote speaker - Digital Leadership o 3
. Leader in digital transformation and leadership + Artificial Intelligence - Digital Resilience
. Certified international consultant - Digital Innovation -Data-Driven Business Models
Accredited trainer - Design Thinking -Start-up Technologies
. o . , + Decision-Making
- Experienced facilitator in complex problem-solving and Problem-Solving
Portfolio 3
) v 2 x Tech Founder
T v Digital Transformation and
'm.....'ﬂ.:.'a’ v Iki?/ﬁz;e Speaker of the
Year
v' Corporate Trainer &
g Consultant

v  Certified Agile leader
v" Top 100 Tech Influencer

@ O vodafone

— : @ — v Top 100 Global Influencer
N el < e e
oo e T umiiom manie; . d
Pz T am [T B m & v Digital Transformation
anb % - s tc Strategist
BlG T v Multi-Award-Winning
CAPITA ™7 - . Technology Entrepreneur :
o see FL NAKHEEL @ =B . D O O v 20 Years Digital Experience f — cage 4 ]
=0 v 2 x Best Selling Author Warren Knlght

% QNB :
Juolgil Sllus 2 HIVEMIND

https://linktr.ee/warrenknight?utm_source=linktree_profile_share&Itsid=9d73fef9-1d15-4585-bd1b-0af1072876f2
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Forum program

07:30 - 08:20 AM
08:20 - 08:25 AM

08:25 - 08:40 AM

08:40 - 09:10 AM

09:10 - 09:40 AM
09:40 - 10:00 AM
10:00 - 2:30 PM
2:30 - 4.00 PM

Participant Registration

National Anthem

Opening Remarks by H.E. Mr. Salem bin Muslim Al Busaidi,
Undersecretary of the Ministry of Labour

Keynote Speech:Mr.Warren Knight
Recognition of Supporting Entities and Speakers
Break

Workshop

Lunch
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owll Syl
Name: Date :
auwwgoll owl aaiball
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naball (ool Jigall <ailgll
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(nigyislyl ayll
Email:
Payment method )| dgy JoL—owll

Bank check LW N o LD Bank transfer \,.O)N 0 JJgA] 6sGU duod i Slgadl §gaio  °
" - The Digital Toolbox for Leaders
In the cheque write SAS media LLC 0327063609950019
diod gl punel duoal osdll o
SAS media LLC Bank Muscat - Al Khuwair 33 v

Implementing Strategy in a Dlgltal World

diod | poel diorsUl osludsl o
Sy U1 eJ.l.o Leadership Competencies for the Digital Age
200 OMR per person >yol (iloc JUj 200 o
usso 5 (o 451 Gilae JUy170 @
170 OMR for more than 5 people Participants
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signature and stamp
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